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A Proposal and Its Demonstration of Developing System

for Project Managers through University-Industry Collaboration

Y OSHIAKI MATSUZAWAT and HAJIME OHIWA 't

Along with the evolution of information technology, project managers who are expected
to lead projects to success are needed in IT industries. Project managers are expected to
acquire knowledge such as PMBOK as well as experience. Although experience may only
be enriched in actual projects, assigning unskilled managers are very risky. We have devel-
oped a trial course where IT engineers can experience project management through managing
projects by university students. As a result of an action research, we have discovered that
the project managers’ problem-finding/solving skills and negotiation skills are developed. We
have also discovered that this trial gave improvement on their communication skill and risk
management. This development system have received high appreciation from students, project
managers, and an evaluation committee composed of leaders of the I'T industry and academia.
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Fig.1 Overview of the proposed developing system.
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Fig.2 Model of the proposed developing system.
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Table 1 Learning environment for students.
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Table 2 Learning environment for project managers.
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Table 3 List of projects.
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Table 4 Developing plans and results (weeks).
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Table 5 Transition of the count of element in the WBS.
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Table 6 Details of developed documents (page).
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Table 7 Quality of system analysis.

oo ooo oo O oo
ooo) ooo ] O
O
A PMO oo % gooooooooooao
ooo goooooooooo
B PMO oo o ooboooooboooo
ooo gooooooooboooo
ooooo
C ooo oo O gooooooooooo
oo ooo
D ooo oo o ooboooooboooo
oo gooooooooboooo
oooooo

08 DOODOODO
Table 8 Quality of programming.
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Table 9 List of problem occurred at project and its solution process.
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Fig.3 Result of questionnaire for the course to students.
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